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Systems and processes

Implementing systems and processes is critical for any business. Not only do you want to make sure your business runs efficiently, you also
want to guarantee your customer the same great experience, product, service or delivery every time they do business with you. Only a pre-set
system can help you achieve this, while accepting that a system can still have room for being flexible and dealing with individual needs.

A documented process from when a customer first contacts you to the successful delivery of a product or completion of a project will help you
manage your business more effectively. Developing a step-by-step process everyone can follow will ensure you deliver what you promised, and
quickly identify any problems so they can be effectively resolved. All businesses have tasks they repeat again and again. But not all businesses
have processes and systems.

The faster you can successfully deal with a customer, the sooner you can move onto the next one. Mapping the work-flow between you and
customers will help you identify any bottlenecks, raise customer service levels, and improve your productivity and capability.

Access the free online training module on developing efficient systems.

Developing efficient systems

This online training module provides ideas and direction on how to develop business systems. It includes downloads for profit and a cash flow
forecasts.

Save time with systems and processes

Formalising and documenting your business systems and processes will help you save time and resources.


http://www.business.govt.nz/tools-and-templates/online-training/managing-resources/developing-efficient-systems
http://www.business.govt.nz/resolveUid/55f7233e63abb60d44a7060ed3e4873f
http://www.business.govt.nz/managing/developing-systems-and-processes/save-time-with-systems-and-processes/
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