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Competitor analysis

NOTE: Photocopy this sheet to use for each time you complete this exercise.  Use one sheet per company you visit (or phone).  Either you, one of your staff or a friend could complete these surveys.  For each item on the list, provide a rating from 1-5 (1 is poor, 5 is excellent).

	Date assessed
	
	Competitor name
	

	

	
	Observations
	1
	2
	3
	4
	5
	Comment/action

	1
	Outside presentation

Look for signage, window displays, paintwork etc.
	
	
	
	
	
	

	2
	Interior

Look for general tidiness of the business, internal signage, layout of shelving etc.
	
	
	
	
	
	

	3
	Product

Product quality, range, presentation.
	
	
	
	
	
	

	4
	Pricing

Visibility of pricing, compare to your own prices.
	
	
	
	
	
	

	5
	Staff

Friendliness, dress, name badges, product knowledge, speed.  Do they approach you?
	
	
	
	
	
	

	6
	Service

Was your order on time? Quality, follow up.
	
	
	
	
	
	

	7
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	

	9
	
	
	
	
	
	
	

	10
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