
 

Stage 8 - Review

Reviews are an important part of the overall procurement process. A review can improve procurement management and demonstrate public
accountability by providing an honest independent appraisal of the procurement, the delivery against the contract and the outcomes
achieved.

A review provides an opportunity to check if the anticipated benefits have been achieved, and if there are opportunities for improvements in
what we do and how we do it.

Below are some specific guides, tools, templates and training relevant to this stage in the procurement lifecycle. These resources are not
intended to be an exhaustive list. We recommend you read the Guide to Mastering Procurement [1 MB PDF], which covers this stage in detail,
within the context of the end-to-end lifecycle.

Policy and guidance  Tools and templates Training

 

Policy & guidance

Guides

• MED: Guide to Mastering Procurement [1 MB PDF]

• MED: Guide to Measuring procurement Savings [593 kB PDF]

 

Sustainability

• Sustainability Guide 6: Audit and Improve Supplier [326 kB PDF]

Tools & templates

• This section is currently being developed. If you have any tools or templates that you would like to see included please email us at 
procurement@med.govt.nz.

Training

• Demystifying Procurement

 

http://www.business.govt.nz/procurement/pdf-library/agencies/GUIDEMasteringProcurement.pdf
http://www.business.govt.nz/procurement/pdf-library/agencies/GUIDEMasteringProcurement.pdf
http://www.business.govt.nz/procurement/pdf-library/agencies/Guidetomeasuringprocurementsavings.pdf
http://www.business.govt.nz/procurement/pdf-library/agencies/Guide6.pdf
http://www.business.govt.nz/mailto:procurement@med.govt.nz?subject=Website%20feedback
http://www.business.govt.nz/mailto:procurement@med.govt.nz?subject=Website%20feedback
http://www.business.govt.nz/procurement/for-agencies/nz-procurement-academy/training
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