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Mastering Procurement - the guide
Welcome to the ‘Guide to Mastering Procurement - a structured approach to strategic
procurement'.

A few words before you dive on in...

This foundation guide steps you through the end-to-end approach to strategic procurement: from the high-level strategic thinking and

business planning, through to the operational aspects of dealing with individual acquisitions and the management of the resulting contract
and relationships.

« This guide incorporates best practice from overseas and New Zealand and has been developed following extensive consultation and
discussion with a range of stakeholders.

« The guide supports the NZ Procurement Academy’s two-day training course Demystifying Procurement. Check out the calendar for the next

available date.

« Our guides, tools and templates section of the site enables you to access the various guides, tools and templates discussed in the guide.

Read the Guide to Mastering Procurement [1 MB PDF].



http://edit.procurement.business.govt.nz/procurement/for-agencies/strategic-procurement
http://www.business.govt.nz/procurement/for-agencies/nz-procurement-academy/nz-procurement-academy
http://www.business.govt.nz/procurement/for-agencies/nz-procurement-academy/calendar
http://www.business.govt.nz/procurement/for-agencies/guides-and-tools/procurement-toolkit
http://www.business.govt.nz/procurement/pdf-library/agencies/GUIDEMasteringProcurement.pdf
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