SURY

Kaitohutohu i&upapa Rawa

Period Covered 1 Jan 2011 — 31 December 2011

Last Updated 30 June 2011

The Treasury

At the Treasury our job is to help the Government to improve economic performance and manage scarce
resources. All of this is focused on improving living standards for New Zealanders.

The Treasury performs three roles:

» We provide policy advice directly to Ministers to improve the economic and fiscal conditions for high levels
of economic growth and improved living standards.

» We provide services, mainly, monitoring and managing the financial affairs of the Crown, including
managing the Crown’s debt through the New Zealand Debt Management Office and supporting
New Zealand’s economic performance through the provision of services through the Export Credit Office,
Crown Wholesale Guarantee Facility and the Deposit Guarantee Scheme.

» We assess and test other government agencies’ advice and proposals which have economic and
financial implications, and provide leadership, with other central agencies, to develop a high performing
State sector.

The Treasury provides advice and services through twenty output classes provided to the Minister of
Finance, the Minister for Infrastructure, the Minister for State Owned Enterprises, the Minister responsible
for Vote Crown Research Institutes (Minister of Research, Science and Technology) and t Minister for
infrastructure and Minister for Regulatory Reform. .

The Treasury - Procurement Plan Outlook

The Treasury over the next 12 months plan to approach the market through an open tender process to
enter into contracts for training services, and telecommunications.

The procurements listed are indicative only and are subject to revision or cancellation. Notification on this
procurement plan does not necessarily constitute a commitment over the 12 months to procure goods or
services until the Treasury decides to enter into a tender process. The listed procurements are based on
the best information provided at the time of this document to ensure that advance notice is provided to
prospective suppliers.



