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100% Pure New Zealand Honey
Learn about how a young entrepreneur entered the honey industry at age 15 with a
few gifted beehives and grew the business to become one of the biggest honey
exporters in the South Island.

The beginning
100% Pure New Zealand Honey founder Steve Lyttle left school at 15 and set to work
as a commercial beekeeper with beehives gifted to him from a family friend. Steve and
his brother Peter ran a successful operation before Steve started his current business,
focused on honey packing and exporting, in 1996.

“After 20 years of highs, lows and hard work we’ve been able to grow this honey
business into one of the largest in the South Island,” says Steve.

Steve has now stepped back from the business and a good succession plan has
meant Chief Executive Sean Goodwin is now able to lead and grow the Timaru-based
business.

“It’s a privilege to be able to join a family business that has the heart and values from
a founder like Steve,” says Sean.

Questions to ask yourself before you start (/getting-started/taking-the-first-
steps/questions-to-ask-yourself-before-you-start/)

Getting ahead
Early on the going was tough, with little profit being made. The business was growing
and developing organically and there was no clear strategy.

“For the first six years we were really struggling with cashflow, living hand to mouth
every day,” says Steve.

“Then in year seven we turned a corner, the international market really kicked off,
Manuka honey become popular and the financial pressure we had been under eased
considerably.”

“It’s easy to spread yourself too thin, even 20 years later we are
constantly working out what the right opportunities are.”

The business is export focused, with products sold in 16 countries. The road to
becoming established in these countries wasn’t always smooth but with patience, the
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effort has paid off. Asia in particular has proven to be a strong market due to the
population base and growing interest in health and wellness.

“We carefully choose where we spend our energy and always think about the future to
reap the best long-term return,” says Sean.

How much money do you need to start a business? (/getting-started/funding-your-
business/how-much-money-do-you-need-to-start-a-business/)

Introduction to business planning (/getting-started/business-planning-tools-and-
tips/introduction-to-business-planning/)

Export to growth
As exporting makes up the majority of the business, one of the biggest issues they
faced was dealing with the different exporting rules and regulations.

Selling products in different markets overseas meant learning new rules and
regulations, particularly in China.

"To get ahead in a diverse and complex market, you need a long-
term view,” says Sean.

100% Pure New Zealand Honey has contributed to many industry groups and
initiatives over the years, including the current proposal from the Ministry for Primary
Industries (MPI) to create a regulatory standard for Manuka honey.

“Help from government agencies, including MPI and New Zealand Trade and
Enterprise (NZTE) can be invaluable,” says Sean.

“For example, understanding how tariffs work in different markets means we can have
a more competitive product, while tools such as the NZ Story can really assist with
consumer marketing.”

Growing exports (external link) (https://www.mpi.govt.nz/exporting/overview/growing-
exports/) – MPI

Market your business on the world stage (external link) (https://www.nzstory.govt.nz/)
— The New Zealand Story

Export essentials workshops (external link) (https://www.nzte.govt.nz/events/export-
essentials-workshops) — NZTE

Questions to ask yourself before exporting (/how-to-grow/importing-and-
exporting/questions-to-ask-yourself-before-exporting/)
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Trade agreements, exporting rules and barriers to trade (/how-to-grow/importing-and-
exporting/trade-agreements-and-exporting-rules/)

100% authentic, smart branding
100% Pure New Zealand Honey source and sell some of New Zealand’s best quality
honey under their own label.

“Many people don’t necessarily know a lot about New Zealand, but they have an idea
that we are pure, genuine, and a lot cleaner and greener than their own countries,”
says Sean.

“However our brand is about more than just honey or our natural environment. We’re
not a corporate or investor simply looking for a financial return. We’re using our profile
and brand to try to create something bigger, which we call our ‘World of Good’.

“That’s about both physical and social good. It’s about health, energy, environment
and sustainability. It’s also about community, education, trust, self-esteem and
happiness.”

Being a family business, a lot of importance has always been placed on family values
and the 'World of Good' philosophy extends to how they view their suppliers and
customers.

“We take care of our environment, our products, our people, and a great deal of our
focus is on our quality and integrity across these.”

Creating your brand (/getting-started/building-a-brand/creating-your-brand/)

Choosing a business name (/getting-started/building-a-brand/choosing-a-business-
name/)

Developing your unique selling point (/getting-started/building-a-brand/developing-
your-unique-selling-point/)

Succession and stepping back
Several years ago, Steve realised that he was ready to step back from the business
and bring in new leadership. In 2014, Sean took on the role of Chief Executive and he
is now also the Deputy Chair of Apiculture NZ, the beekeeping and honey industry
sector group.

“The role gives me full responsibility for making strategic decisions for the business,
and allows me to draw on my previous experience working for big food brands,” says
Sean.
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The succession plan has proven to be a positive move for both Sean and Steve and
the business is continuing to strengthen and grow since Sean took over the reins.

“It’s an exciting time to be part of the honey industry, and I’m happy to be taking a
leadership role across both a successful small business that’s punching above its
weight, as well as helping our industry to deliver better long-term returns for
everyone,” says Sean.

Stepping back from your business (/how-to-grow/planning-to-exit/stepping-back-from-
your-business/)

Lessons learned
Steve has three pieces of advice for small business starting out:

1. “Stick to your knitting and to your values – keep things simple and focus on your
business's strengths.”

2. “Hire people that can add value and complement your skills – no one person
can do it all, stay focused on your personal strengths.”

3. “Minimise waste and invest before you eat – put your profits back into your
business and don’t be sucked into buying something the business doesn’t really
need.”

Types of advice you'll need (/getting-started/advice-and-governance/types-of-advice-
youll-need/)

Related content

More  More

10-step business plan

(/assets/Uploads/Documents/quick-focus-plan.pdf)

Quick-focus planning to make sure you work on the right things for your growing
business — every day.

(/assets/Uploads/Documents/quick-focus-plan.pdf)
Download now [PDF, 88 KB]
(/assets/Uploads/Documents/quick-focus-plan.pdf)

Who will do what in your business?

(/news/health-and-safety-wholl-do-what-in-your-business/)

Learn about the new responsibilities for business owners and operators, plus their
staff, visitors and customers
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(/news/health-and-safety-wholl-do-what-in-your-business/)
Read all about it!
(/news/health-and-safety-wholl-do-what-in-your-business/)

Are you ready to expand?

(/how-to-grow/importing-and-exporting/international-market-research/)

Researching international markets is the key element in developing successful
international marketing strategies.

(/how-to-grow/importing-and-exporting/international-market-research/)
Find out more
(/how-to-grow/importing-and-exporting/international-market-research/)

Protecting your IP overseas

(/risks-and-operations/intellectual-property-protection/protecting-your-intellectual-
property-overseas/)

Many small businesses mistakenly think registering IP in New Zealand automatically
protects them overseas.

(/risks-and-operations/intellectual-property-protection/protecting-your-intellectual-
property-overseas/)
Find out more
(/risks-and-operations/intellectual-property-protection/protecting-your-intellectual-
property-overseas/)

Starting a company

(/getting-started/choosing-the-right-business-structure/starting-a-company/)

Want to start a company or not sure what it involves? Our tips, tools and information
can help.

(/getting-started/choosing-the-right-business-structure/starting-a-company/)
Check it out
(/getting-started/choosing-the-right-business-structure/starting-a-company/)

Know when to use a board

(/getting-started/advice-and-governance/boards-and-directors/)

It can bolster your leadership team and help your business reach its true potential… if
you choose the right people.

(/getting-started/advice-and-governance/boards-and-directors/)
Find out more
(/getting-started/advice-and-governance/boards-and-directors/)
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