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Developing your unique selling
point
Your unique selling point includes the competitive factors that differentiate your
product or service from other companies’ offering. It’s the reason people will buy from
you and not another business, so it must be clear and well defined.

Making your business stand out is crucial. It’s unlikely you’ll be the only business
providing your product or services in your market.

Look for things that make your products or services stand out from the crowd. These
could include being:

first to the market
most reliable
exclusive outlet
highest quality
cheapest
most economical
easiest to use
locally made (when everyone else doesn’t)
organic (when everyone else isn’t)
made from sustainable materials
healthiest
environmentally friendly.

Remember, customers can buy just about anything online from around the world, so
offering something that’s “unique” isn’t easy for New Zealand companies.

You could focus on what’s unique about your business, eg guaranteeing you’re the
cheapest supplier or the brand consumers trust most. All these features help to build
your brand and should feed into your marketing and sales plans.

Tips to build your brand (/getting-started/building-a-brand/creating-your-brand/)

How to be environmentally sustainable (/getting-started/business-planning-tools-and-
tips/how-to-be-environmentally-sustainable/)

Getting a great USP is the key to getting customers to buy from
you — not the competition.

How to develop your USP
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Finding a point of difference and refining it into a profit-making business requires
work.

Take these steps as a starting point:

1. Write down what you know about your target customers. Good starting points
are what they do, what motivates them and why they buy. Think about your
personas — fictionalised profiles of key customer types.

2. Write down what you do that your target customers need — these are potential
USPs, eg you want to sell lunch to office workers, so offer online orders and
deliver to their desks.

3. Remove USPs your competitors are already doing well — remember, you want
to be unique.

4. Match potential USPs to things your business does well.
5. Interview target customers — say 10 to 12 — about which of the potential USPs

best meets their needs.
6. Establish a customer feedback system, monitor what comes in, then ask yourself

if the USP:

is unique
is clear
fills a gap in the market
is something you can deliver

The next step is to start planning how to turn your USP into a viable business.

How to write a business plan (/getting-started/business-planning-tools-and-tips/how-
to-write-a-business-plan/)

Start-up business plan template

Use this free template to help you write a great plan for launching your new business.

A business plan helps you set goals for your business, and plan how you’re going to
reach them. When you’re starting out it’s a good idea to do a full and thorough
business plan.

Download [DOCX, 210 KB]
(/assets/Uploads/Documents/Businessplantemplate.docx)

Quick-fire business plan

Quick-focus planning to make sure you work on the right things for your growing
business - every day.

It’s important to take time to reflect on your business strategies and plan. It doesn’t
have to be a difficult or time-consuming task.

Download [PDF, 158 KB]
(/assets/Uploads/Documents/quick-focus-plan.pdf)

Rating form
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Research your market

(/getting-started/taking-the-first-steps/how-to-research-your-market-and-competitors/)

Knowing about your market and rivals is crucial, whether you’re starting, growing or
well established.

(/getting-started/taking-the-first-steps/how-to-research-your-market-and-competitors/)
Here's how
(/getting-started/taking-the-first-steps/how-to-research-your-market-and-competitors/)

Business planning advice

(/getting-started/business-planning-tools-and-tips/getting-business-planning-advice/)

Whether you’re growing fast or new to business, expert advice can kick-start your
planning.

(/getting-started/business-planning-tools-and-tips/getting-business-planning-advice/)
Learn more
(/getting-started/business-planning-tools-and-tips/getting-business-planning-advice/)

Who to talk to and when
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(/getting-started/advice-and-governance/types-of-advice-youll-need/)
(/getting-started/advice-and-governance/types-of-advice-youll-need/)
Find out more
(/getting-started/advice-and-governance/types-of-advice-youll-need/)

10-step business plan

(/assets/Uploads/Documents/quick-focus-plan.pdf)

Quick-focus planning to make sure you work on the right things for your growing
business — every day.

(/assets/Uploads/Documents/quick-focus-plan.pdf)
Download now [PDF, 158 KB]
(/assets/Uploads/Documents/quick-focus-plan.pdf)

Ten-step guide to starting a business

(/getting-started/taking-the-first-steps/10-step-guide-to-starting-a-business/)
(/getting-started/taking-the-first-steps/10-step-guide-to-starting-a-business/)
Check it out
(/getting-started/taking-the-first-steps/10-step-guide-to-starting-a-business/)

Social enterprise as a business model

(/news/meet-three-social-entrepreneurs/#e3443)

These three entrepreneurs have commercial business ideas that also address social
or environmental problems.

(/news/meet-three-social-entrepreneurs/#e3443)
Read more
(/news/meet-three-social-entrepreneurs/#e3443)
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