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How to research your market and
competitors
If you’re about to put large amounts of money into a new business, it pays to do some research
first. Understanding the right numbers is an important part of this.

Here’s how to define your market and the competition, with tips on how to use stats.

Defining your business
Before you start researching your market, you need to work out what your business does — its
purpose — and if it’s unique.

First, define the product or service you’re offering then ask:

Why will customers buy — is there a need or demand for it?
What else is on offer in the market?

The answer to these questions informs the start of your research into your market and competition.

There are free tools you can use to build a detailed picture of your market and competition — the
more detailed the better. The results can also be useful to show potential investors or financial
institutions that you’re a good business to invest in.

Statistics New Zealand’s Data for business (external link) (http://archive.stats.govt.nz/data-for-
business/Home/dataforbusiness.aspx) website is a good place to start your research, with a wealth
of detailed data on different industries, regions and potential customers.

Tips on developing your unique selling point (/getting-started/building-a-brand/developing-your-
unique-selling-point/)

Choosing the right type of investment (/getting-started/funding-your-business/choosing-the-right-
types-of-funding/)

Using stats & data
Hear from a Wellington-based start-up

Hear how a Wellington-based start-up used statistics and data to research their potential market,
hone their product, build a case for investment and make better business decisions.

Video transcript (/how-to-grow/boosting-sales/marketing-and-sales/transcript-marketing-and-sales/)

Researching your market

Think about your customers. Are they other businesses (referred to as 1/4
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Think about your customers. Are they other businesses (referred to as
businesses-to-business or B2B), or members of the public (business-to-
consumer or B2C)?

Knowing who’ll buy your products or services — and why — is crucial for your planning. This applies
to domestic and overseas markets.

You need to:

make sure what you’re selling appeals to your target customers
find out how large your potential market is
find out where your customer market is.

Stats NZ’s Market Mapper (external link)
(http://businesstoolbox.stats.govt.nz/MarketMapperMap.aspx) tool can help you find your customers
by:

age
gender
income
household size
family type.

Market Mapper uses data from the 2013 census.  The next census is taking place on 6 March 2018.

Other sources

How much market information is available can depend on the industry you’re in, eg trade
associations often provide members with up-to-date data for their specific markets.

Banks also produce research that you can access freely — though it’s often general information
about the economy and small businesses.

Get help to find and use our data (external link) (https://www.stats.govt.nz/services/information-
centre/) — Stats NZ

How to research your competitors
Find out what advantages competitors have over the business you’re planning, and examine their
pricing and marketing strategies.

Try to find out:

who your competitors are
their sales figures
where they’re based
what portion of your market share they already serve.

Paying for research
If you can’t find the data you’re after for free, you can pay for more detailed research, including:

Stats NZ’s customised data service (external link)
(https://www.stats.govt.nz/services/customised-data-services/)
independent research organisations, eg NZIER and Research New Zealand.

Rating form
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Start-up business plan

(/assets/Uploads/Documents/Businessplantemplate.docx)

Use this template to help write a great plan for your new business.

(/assets/Uploads/Documents/Businessplantemplate.docx)
Download the template [DOCX, 210 KB]
(/assets/Uploads/Documents/Businessplantemplate.docx)

Ten-step guide to starting a business

(/getting-started/taking-the-first-steps/10-step-guide-to-starting-a-business/)
(/getting-started/taking-the-first-steps/10-step-guide-to-starting-a-business/)
Check it out
(/getting-started/taking-the-first-steps/10-step-guide-to-starting-a-business/)

Test if you’re ready to grow

(/how-to-grow/growth-and-innovation/test-if-you-are-ready-to-grow/#e137)

Are you and your business ripe to expand? Take our self-assessment test and find out.

(/how-to-grow/growth-and-innovation/test-if-you-are-ready-to-grow/#e137)
Get started
(/how-to-grow/growth-and-innovation/test-if-you-are-ready-to-grow/#e137)

News for business

(/news/)

Get updates for small businesses from across government about new services, law changes and
more.

(/news/)
Read all about it
(/news/)

Workshops, data and more

(/how-to-grow/getting-government-grants/free-government-support-and-services/#e675e675)
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Government agencies offer a range of support for small businesses, including tax help and
marketing resources.

(/how-to-grow/getting-government-grants/free-government-support-and-services/#e675e675)
See what's on offer
(/how-to-grow/getting-government-grants/free-government-support-and-services/#e675e675)
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