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If disaster strikes, what happens to your
tax, bills and any staff?
Emergencies that force you to stop trading, like earthquakes, floods or fires, come with little or no warning. To give
your business the best chance of survival, you need a contingency plan. Make sure it includes what happens after
disaster strikes, when less — or no — money might be coming in.

Contingency plans benefits
It's all too easy for time-poor small business owners to put off contingency planning. Many small businesses never
reopen after a disaster — in the US it’s estimated a quarter don’t. So having a plan that could help your business
survive should be on your must-do list.

There are benefits. A contingency plan is a plus for potential buyers and investors, as it shows you’ve thought
about other scenarios than simply business-as-usual.

To create your plan, use the template on the Civil Defence website (external link)
(https://getprepared.nz/organisations/business/). You’ll also find practical tips to get your business prepared
(external link) (http://www.civildefence.govt.nz/get-ready/at-work/).

Shut Happens: Resilience for Small Businesses (external link) (https://www.resorgs.org.nz/resources/resilience-
booklets/) — Resilient Organisations

Get Ready Get Thru (external link) (http://www.getthru.govt.nz/) — Ministry of Civil Defence and Emergency
Management

Keep your business contingency plan handy and update it regularly — especially if you
make changes to the business, eg adding staff or changing location.

What to put in your plan
Include any obligations you may have to meet even if your business closes, temporarily or for good.

Tax
If a major disaster happens, you still have to file tax returns — even if you can’t pay. Contact Inland Revenue (IR)
about your situation, they may be able to suggest payment options to help your business survive. Tell IR as soon
as you can if you have lost or damaged records.

Staff
If you have staff, you’ll have to keep paying them through any unforeseen closedown period unless your
employment agreements state otherwise.

If closure stops cash coming into the business, this could make it hard to pay wages. And if you need to make
people redundant as a result, there may be redundancy costs, depending on what's specified in their employment
agreements. You might like to talk through different scenarios with a business advisor and include any solution
you come up with in your contingency plan.

You can only use an unforeseen closure as a reason to end someone’s job for a legitimate reason, eg an
earthquake has destroyed your workplace.
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Find out more about including this in job contracts (external link)
(https://eab.business.govt.nz/employmentagreementbuilder/termination/forceMajeure) in our Employment
Agreement Builder. 

Emergency and continuity planning (/risks-and-operations/planning-for-the-unexpected-bcp/emergency-planning-
and-continuity/)

If your business relies on its staff, you’ll need them to stand by you in and after a crisis. Research shows
organisations are more likely to survive a disaster if they have loyal staff and plan for their wellbeing. The best
thing you can do is discuss this with them and feed your findings into your contingency plan.

Other outgoings 

Make a list of any bills or other expenses you may need to keep paying even if your business is forced to close for
a while. It’s worth looking at agreements to see what your payment terms are in the event of a forced closure.
These could include:

rent 
debt repayments
supplies 
capital expenditure 
vehicle leases.

Work out realistic costs to keep your business going, eg daily or weekly, and factor these into your contingency
plan.

Staffed or Stuffed: Creating Resilience Through Your People (external link)
(https://www.resorgs.org.nz/resources/resilience-booklets/) — Resilient Organisations

Shut Happens: Resilience for Small Businesses (external link) (https://www.resorgs.org.nz/resources/resilience-
booklets/) — Resilient Organisations
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Common business milestones

(/getting-started/business-planning-tools-and-tips/common-business-milestones-and-how-we-can-help/)

Highs, lows and speed bumps — here are 20 milestones small businesses often face, plus tips and tools to help.

(/getting-started/business-planning-tools-and-tips/common-business-milestones-and-how-we-can-help/)
Check it out
(/getting-started/business-planning-tools-and-tips/common-business-milestones-and-how-we-can-help/)

Making tax time easier

(/tax-and-accounting/tax-time-tips/how-to-make-tax-time-easier/#e5220)
(/tax-and-accounting/tax-time-tips/how-to-make-tax-time-easier/#e5220)
See how
(/tax-and-accounting/tax-time-tips/how-to-make-tax-time-easier/#e5220)

What is reasonably 'practicable'

(/risks-and-operations/health-and-safety/what-is-reasonably-practicable/)

There is a lot of misinformation and confusion about what reasonably practicable means.

(/risks-and-operations/health-and-safety/what-is-reasonably-practicable/)
Find out what you need to do
(/risks-and-operations/health-and-safety/what-is-reasonably-practicable/)
(/compliance-matters/)

Use this tool to find out which laws apply to you and your business — and save valuable time.

(/compliance-matters/)
Start your search
(/compliance-matters/)

News for business

(/news/)

Get updates for small businesses from across government about new services, law changes and more.

(/news/)
Read all about it
(/news/)

H&S risks at work

(/risks-and-operations/health-and-safety/how-to-assess-health-and-safety-risks/)

If risks can’t be reasonably eliminated, the law says you must take “reasonably practicable steps” to minimise
them.

(/risks-and-operations/health-and-safety/how-to-assess-health-and-safety-risks/)
Find out what this means
(/risks-and-operations/health-and-safety/how-to-assess-health-and-safety-risks/)

Send us your ideas

(/join-us/send-us-your-ideas/#e3749)

What do you think should be on this site? Let us know, and then you and other users can vote for your favourites.
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Get in touch
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