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Is closing your business the right choice?
There are many reasons to consider shutting your business. Explore the alternatives, from selling up to finding
ways to turn around your finances. 

Before making the big decision to close down, take the following steps:

New support for companies impacted by COVID-19

Business debt hibernation is a new scheme for companies, trusts and other entities affected by COVID-19 to
manage existing debts until they can start trading normally again. Find out if it’s a good option for your business
and how to get started.

Business debt hibernation (/covid-19/business-debt-hibernation/)

Focus on finances
The first step is to gather all your financial documents. This will help you — and an advisor — see the true picture.
If you owe people money, a detailed breakdown will also help prevent disputes.

Money troubles
If this is your reason for thinking about closing down, the best thing to do is take action. Ignoring problems won’t
make them go away.
The amount owed can determine your next steps, including:

Rejigging your budget: With a true picture of your debts and cash flow, you can better assess how you could
repay debts.
Devise a repayment plan: This will be a good starting point when talking to creditors. 
Combining your debts: Juggling multiple debts can be tricky — and expensive if you’re also running up credit
card bills. Consider rolling all your debts into one loan taken on by a bank or finance institution, known as
debt consolidation. You’ll be charged one interest rate and deal with one party, who can help you plan
realistic repayments. 

Business debt (external link) (http://www.insolvency.govt.nz/cms/financial-trouble/business-debt) — Insolvency
and Trustee Service

Do get advice from a professional and talk to any creditors.

Get advice
Your next step is to get sound advice from a financial professional, eg an accountant, bank manager, business
mentor or a business turnaround advisor.

Gather all the information you can about your finances and any difficulties you’re facing. The more your advisor
knows, the more they can help you.

If you’re simply ready to move on from your business, they can identify alternatives to closing down and help you
get ready for the next step, eg selling your business (/how-to-grow/planning-to-exit/selling-your-business/)
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If you’re in financial difficulty, they can help you see where things went wrong and how to get back on track.

Types of advice you’ll need (/getting-started/advice-and-governance/types-of-advice-youll-need/)

The best way out of debt is to pay it off — even bit by bit will help.

Talk to creditors
Paying off debts can seem like an impossible task when you have more money going out than coming in. But if
you explain your problem, your creditors may be open to a longer-term repayment plan.

Talk to them early — creditors may be less sympathetic if you leave it until you’re thinking about closing your
business.

Taxes and levies
If you’re going to close your business it’s important to file your final returns and pay your taxes by the due date. If
you know you can’t do this, talk to Inland Revenue (external link) (http://www.ird.govt.nz/contact-us/contact-us-
index.html) as early as possible.

Explain your position and explore what support might be available. If you bury your head in the sand and don’t
pay, you’ll be charged interest and may face a penalty.

The same goes for ACC levies. Contact ACC (external link) (https://www.acc.co.nz/contact/) to discuss your
options, eg paying in instalments.

Don’t play possum — ignoring problems will only make the situation worse.

Look at all the options
It’s important to take your time to think through the options and get good advice. 
Ask yourself:

Do I still have the passion for my business to make it work?
What am I prepared to risk?
Will my investors and creditors back me to succeed? 
Can the business turn around? 

Make sure you assess all your options. These might include:

Selling your business: When setting a sale price, make sure you take all your assets into account, including
intellectual property. And if you’re in financial difficulty, a sale might earn enough to clear your debts with
some left over. See Selling your business (/how-to-grow/planning-to-exit/selling-your-business/) for tips and
advice.
Changing your business model: Look at what’s working and what isn’t. A new direction — or new
emphasis on something you do well — could make a difference.
Seeking funding: Only do this if you have a sound plan for your business — investors and banks will not
want to simply provide a bailout. Remember it takes time and effort to pitch for money. See our tips on
funding types (/getting-started/funding-your-business/choosing-the-right-types-of-funding/).
Shutting down: For some, this might be the way forward. See Closing your business (/tax-and-
accounting/closing-down/closing-your-business/) for the steps involved and tips on tying up loose ends.

Rating form
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News for business

(/news/)

Get updates for small businesses from across government about new services, law changes and more.

(/news/)
Read all about it
(/news/)

Assess your financial skills

(/business-performance/strategic-finance/strategic-finance-overview/)

If you want to grow or change your business take control by getting to grips with strategic finance concepts.

(/business-performance/strategic-finance/strategic-finance-overview/)
Read more
(/business-performance/strategic-finance/strategic-finance-overview/)

Getting financial advice

(/getting-started/advice-and-governance/getting-financial-advice/)

Find out how a good accountant will help you concentrate on your work, maximise profits and achieve your goals.

(/getting-started/advice-and-governance/getting-financial-advice/)
Read more
(/getting-started/advice-and-governance/getting-financial-advice/)

Use numbers to analyse your business

(/business-performance/strategic-finance/use-numbers-to-analyse-your-business/)

Dig deeper into your financial figures to see what’s running smoothly, or if there’s room for improvement.

(/business-performance/strategic-finance/use-numbers-to-analyse-your-business/)
Read more
(/business-performance/strategic-finance/use-numbers-to-analyse-your-business/)

Boost your business confidence

(/build-your-business-confidence/)
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Our best tips, tools and visual guides to boost and test your knowledge and skills.

(/build-your-business-confidence/)
Check it out
(/build-your-business-confidence/)

ID your business assets

(/assets/Uploads/Documents/current-assets-checklist.pdf#e2548)

Use this checklist to make sure you identify all your assets — and get the most value from each one.

(/assets/Uploads/Documents/current-assets-checklist.pdf#e2548)
Download now [PDF, 70 KB]
(/assets/Uploads/Documents/current-assets-checklist.pdf#e2548)

Making tax time easier

(/tax-and-accounting/tax-time-tips/how-to-make-tax-time-easier/#e5220)
(/tax-and-accounting/tax-time-tips/how-to-make-tax-time-easier/#e5220)
See how
(/tax-and-accounting/tax-time-tips/how-to-make-tax-time-easier/#e5220)

When to think about intellectual property

(/risks-and-operations/intellectual-property-protection/when-to-consider-intellectual-property/#e1986)
(/risks-and-operations/intellectual-property-protection/when-to-consider-intellectual-property/#e1986)
Find out more
(/risks-and-operations/intellectual-property-protection/when-to-consider-intellectual-property/#e1986)

10-step business plan

(/assets/Uploads/Documents/quick-focus-plan.pdf)

Quick-focus planning to make sure you work on the right things for your growing business — every day.

(/assets/Uploads/Documents/quick-focus-plan.pdf)
Download now [PDF, 203 KB]
(/assets/Uploads/Documents/quick-focus-plan.pdf)
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