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Relocation: Is it the right move?
Moving your business to new premises can unlock new opportunities. But it can also be stressful for you and your
staff and disruptive to customers. Make sure you know why you’re moving and have a plan.

Subscribe to our newsletter

Sign up to the business.govt.nz monthly newsletter to stay up to date with law changes and other news for
business from across government.
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Consider your current situation
Before you decide to pack your bags, ask yourself:

Why am I moving?
How will moving affect staff and customers?
How will it help the business?
What works and doesn’t work about our current premises?
What could the business do in a new workplace it can’t in the current one?
What kind of premises can provide the culture you want?

Benefits of co-working (/news/benefits-of-co-working/)

Plan your move
If you decide relocating is the right thing to do, give yourself plenty of time to find the right office or workspace.

Carefully consider your specific needs and preferences, including:

Where you want to be located
How big you need your workspace to be
How much you want to pay
Lease terms, if you aren’t buying the property
What your physical requirements are, eg storage space, workshop areas, car parking
What your IT infrastructure and communication requirements are, eg broadband internet, in-house servers.

Your physical location and space play a big part in how you, any staff and your customers feel about your business
— so make sure you also think about what vibe or culture you would like to create or maintain in a new premises. 

Don’t limit yourself to what you need now. Consider how your business may grow or change in the future.

Feeling shaky after the quakes? (/news/feeling-shaky-after-the-quakes/)
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Moving your business takes time

Relocating a 500sqm workspace takes about six months, according to CBRE, a commercial real estate firm, and at
least a year for a larger place.

Business continuity planning
A business continuity plan (BCP) covers any event that could disrupt day-to-day operations. It’s often connected
with preparing for natural disasters, but it can also be useful for moving premises or a major technology outage.

A BCP for relocating could include:

Which business activities can and can’t stop during the move
Each person’s role in shifting premises — or in keeping the business running smoothly
A timeline and checklist for must-dos, eg updating your website, customers and government agencies with
your new address.

Registering with government agencies (/getting-started/taking-the-first-steps/registering-with-government-
agencies/)

How to file your Companies Office annual return (/getting-started/taking-the-first-steps/choosing-the-right-business-
structure/#e6310)

Visit a co-working space to see if it’s a good alternative for you.

Find a co-working space near you (external link) (http://www.sharedspace.co.nz) — Sharedspace
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Are you ready to expand?

(/how-to-grow/importing-and-exporting/international-market-research/)

Researching international markets is the key element in developing successful international marketing strategies.

(/how-to-grow/importing-and-exporting/international-market-research/)
Find out more
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(/how-to-grow/importing-and-exporting/international-market-research/)

Business planning advice

(/getting-started/business-planning-tools-and-tips/getting-business-planning-advice/)

Whether you’re growing fast or new to business, expert advice can kick-start your planning.

(/getting-started/business-planning-tools-and-tips/getting-business-planning-advice/)
Learn more
(/getting-started/business-planning-tools-and-tips/getting-business-planning-advice/)

ID your business assets

(/assets/Uploads/Documents/current-assets-checklist.pdf#e2548)

Use this checklist to make sure you identify all your assets — and get the most value from each one.

(/assets/Uploads/Documents/current-assets-checklist.pdf#e2548)
Download now [PDF, 70 KB]
(/assets/Uploads/Documents/current-assets-checklist.pdf#e2548)

10-step business plan

(/assets/Uploads/Documents/quick-focus-plan.pdf)

Quick-focus planning to make sure you work on the right things for your growing business — every day.

(/assets/Uploads/Documents/quick-focus-plan.pdf)
Download now [PDF, 203 KB]
(/assets/Uploads/Documents/quick-focus-plan.pdf)
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