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When business planning is
right for you
You should always be thinking about where your business is going and how you’re
going to get there – but there are key milestones when business planning is
essential. Business planning before these important milestones can help you
understand the impact these changes will have on your business.

Key milestones
Starting out

Starting a business takes resources. Before you start you need to understand the
business you’re getting into – what product or service you’re going to sell, who is
going to buy it, how much it’s going to cost and what your income will be.

Planning before you get into business will help you answer these questions and set
goals and milestones for the future.

Looking for funding or investment

Potential investors and banks will want to see how your business is performing and
understand your plans for growth. They’ll need to be convinced you’re going to be
able to pay the money back, or that they’ll get a return on their investment.

Business planning will help you share your story with investors and understand how
much money you need to reach your future plans.

Not meeting your current plan

By regularly monitoring your business plan you’ll be able to see if you’re meeting your
goals. If you’re not, you may need to reassess your business plan.

Business planning will help you identify opportunities for you to improve your
business and where you should be putting your resources to meet your goals.

Unforeseen trends, events or circumstances
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New trends that affect your industry may have an impact on your business, eg if
everyone stops drinking coffee and starts drinking tea, what does this mean for your
coffee shop?

Business planning will help you think about ways you can make the most of these
new opportunities and any changes you’ll need to make to your product or service.

Looking to expand your business

You’ll need to plan before entering a new phase or taking up new business
opportunities, eg introducing a new product to your range or opening a new branch.

Business planning will help you understand how the new direction works with your
current business plan, the impact it will have on your business, the costs and how
you’re going to go about it.

Considering exporting

Exporting is like starting a new business. You’ll need to consider the feasibility of your
new market.

Business planning will help you understand how you can make money, how much it
will cost, your compliance issues and how you’re going to enter the new market.

Think about exporting (external link) (https://www.nzte.govt.nz/export-
assistance/export-essentials-guides) — New Zealand Trade and Enterprise

Grants and help for your new business (/how-to-grow/getting-government-
grants/grants-and-help-for-your-new-business/)

Case study

Fast moving food

After spending 17 hours making dumplings, Vicky Ha of House of Dumplings loaded
up her cargo bike and drove to her first market… and sold out within two hours.

"Priority number one is making sure someone wants your product. Is your food that
amazing or that special? And don't ask your family."

Since launching in 2012, House of Dumplings has grown from its small-scale
beginnings. “Today we’ve got our market stall, our restaurant, we’re in supermarkets
and do catering and cooking classes,” says Ha.

With a focus on growing sustainably, Vicky knows where she wants to take her
business and makes sure there’s customer demand before increasing supply. This
allows her to grow without borrowing money.

“I don’t think a business plan should be three pages of words. It should be about your
goals. I want to go nationwide and I want to go out of New Zealand. I want to have
those markets conquered and I’ve got that plan, but it’s more of an Excel doc than a
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Word one."

Common mistakes
Not doing business planning ahead of a big decision or milestone.
Making a decision then doing a plan, as opposed to making decisions that are in
the business plan.
Reacting to things that come up instead of planning.
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Business finance basics

(/tax-and-accounting/business-finance-basics/introduction-to-business-finance/)

It's all about money in and money out — pick up tips and check out our jargon-buster.

(/tax-and-accounting/business-finance-basics/introduction-to-business-finance/)
Find out more
(/tax-and-accounting/business-finance-basics/introduction-to-business-finance/)

Start-up business plan

(/assets/Uploads/Documents/Businessplantemplate.docx)
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Use this template to help write a great plan for your new business.

(/assets/Uploads/Documents/Businessplantemplate.docx)
Download the template [DOCX, 204 KB]
(/assets/Uploads/Documents/Businessplantemplate.docx)

Common business milestones

(/getting-started/business-planning-tools-and-tips/common-business-milestones-and-
how-we-can-help/)

Highs, lows and speed bumps — here are 20 milestones small businesses often face,
plus tips and tools to help.

(/getting-started/business-planning-tools-and-tips/common-business-milestones-and-
how-we-can-help/)
Check it out
(/getting-started/business-planning-tools-and-tips/common-business-milestones-and-
how-we-can-help/)

Ways to protect your name, brand and ideas

(/getting-started/building-a-brand/choosing-a-business-name/#e887)
(/getting-started/building-a-brand/choosing-a-business-name/#e887)
Find out more
(/getting-started/building-a-brand/choosing-a-business-name/#e887)

Research your market

(/getting-started/taking-the-first-steps/how-to-research-your-market-and-competitors/)

Knowing about your market and rivals is crucial, whether you’re starting, growing or
well established.

(/getting-started/taking-the-first-steps/how-to-research-your-market-and-competitors/)
Here's how
(/getting-started/taking-the-first-steps/how-to-research-your-market-and-competitors/)

Ten-step guide to starting a business

(/getting-started/taking-the-first-steps/10-step-guide-to-starting-a-business/)
(/getting-started/taking-the-first-steps/10-step-guide-to-starting-a-business/)
Check it out
(/getting-started/taking-the-first-steps/10-step-guide-to-starting-a-business/)

Protecting your IP overseas

(/risks-and-operations/intellectual-property-protection/protecting-your-intellectual-
property-overseas/)
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Many small businesses mistakenly think registering IP in New Zealand automatically
protects them overseas.

(/risks-and-operations/intellectual-property-protection/protecting-your-intellectual-
property-overseas/)
Find out more
(/risks-and-operations/intellectual-property-protection/protecting-your-intellectual-
property-overseas/)

Business planning advice

(/getting-started/business-planning-tools-and-tips/getting-business-planning-advice/)

Whether you’re growing fast or new to business, expert advice can kick-start your
planning.

(/getting-started/business-planning-tools-and-tips/getting-business-planning-advice/)
Learn more
(/getting-started/business-planning-tools-and-tips/getting-business-planning-advice/)
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